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003. FUNCTIONS/RESPONSIBILITIES
Section 1. Legqislative

The Board shall exercise its rule-making power by adopting procedures and policies
for the organization and operation of the school district.

Standing Rules of Procedure of the Board shall be adopted, amended or repealed by
a two-thirds vote of the full Board. Policies shall be adopted, amended or repealed
by a majority vote of the full Board, provided that each Board member shall have
been furnished a copy of the proposed amendment at least one (1) week in advance.

The adoption, modification, repeal or suspension of a Board procedure or policy
shall be recorded in the minutes of the Board. All current procedures and policies
shall be printed in the Board policy manual.

Section 2. Executive

The Board shall exercise its executive power by the appointment of a district
Superintendent who shall enforce the school laws of the Commonwealth and the
policies of the Board.

Section 3. Responsibilities

The responsibilities of the Board shall be:

a. To review and employ all new personnel. The personnel committee and the
Superintendent shall make recommendations regarding employment to the
Board.

b. To approve salaries and wages for school employees.

c. To consider and act on policies for the school program.

d. To evaluate district programs and the financial status of the schools.
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e. To consider and adopt an annual budget.
f. To present to the public the needs and progress of the educational system.

g. To provide through the exercise of its legal powers the funds necessary to
finance the operation of the schools.
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